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1. VWhen tvs President, in hi3 lettez to:Khzushchov 6f 27 Octobe;
gave "assurances against invasion of Cuba! ia consideration of the*
Soviat ramoval of ofiecnsive weapons in Cuba under UN nuplarvisylbh,«.
Opcration Mongoose was on its deats bed. When the President stated
in his lotter of 23 Octoder to Xhrushchev, "I conalder my letter to
rou of 27 October and your reply of today as a firm undertaking.on
the part of bolh our governmeata which should be promptly carried
out" Cperation Mosgoose died.

2. .li theso agreemuals ark carrisd out it ssems clear that
Cuba will be dealt with as asother deniad areza in @ manner differing
not gready from that in which ClAbandles other denied areas, I
tho agreerments are not carriad out, military action cannot long be
dslayed. Ia either cveal the Mongooss siructurs a3 it hay somw existed
in Government ia through.

3. Looking back to the origins of Moagoose one {inds the
Attorney General and Ms. MeNarmara poeking primarily to semove
ths political stain left on the President by the Bay of Pigs failure.
Both the A.G. and the Secrziary of Defense iel: it necessary for
political resascns that some actien AUXES be taken wilh respect to
Cuba to insure the Presidest’s futurs, Ina nutsnell, taey wereo ocut
to.dumy Castro or to make him cocgerate.
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4. Duriny the past year, while onw of the ovptions of the projzct
wasd to crsaty iateraal dissensioan and resistance leading to cveaseal
U.S. intsrventisa, a review shows that policymaleers not cnly shied
away {rom the military intsrvention aspact Sut were generaily appre-
hensive of sabotage proposals. The only sexior official iavolved,
outside the Agency, who thouzht in terma of mmilitary acton was
Maxwell Taylor. Others liks the Attorney General, McMamara,
Gilpasric, Jehnson aad later SBundy viewed the project in a btrictly
poiitical lige:, Hindsight must zow reveal to others, as well as it
hau o w3, that a Chisf of Operations (i.e. Lansdals) was never
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actually neeced.
S. At przsentno senior U.S5, Guveramesnt official srcund town
interssted in a future “Cuban Adfaira O i Zundy has

ilready sugiestad t2s crzatioaia State of an CE

Cuban Bxilo
Siaimul or M Free Suban Adlaira' whieh in itsell 132 move outside
thi Monguode slrudiure. S clandeutine sosiedtics on ol wastoof
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Swn,
the Agency together with the military p
has movsd ints the propaganda flald under State guidance without '
relation to the Mongooss structure, Mongooss can only live ngain
through Yresurrection, ! . . .

6. Givean these circumstances and in ths light of great pressures
clsewhore in the world CIA, insternally, should move with qreat
rapidity to distance Task Forea W from any exiernal access, This
would involve regularizing or institutionalizing TFW in ords> that
this unique group which kas been available to Lansdale as a "whipping
boy'" becomas a normal pait of our menolithic Agzncy structure, By
such a move, neithar Laasdale nor anycns else could get at these

. resources without noisz through regular chaanels. Withia C1A we
would retura Cuba to the Western Hemisphers and treat Cuba as a
denied arca aand relats it to over-all WH problams, (Throughout
Project Mongooss, this is precisely the manner in whiceh Stats has
bandled the problem. As a result Lansdale never {clt that he had
troops in State as he did in CIA.)

7. 1a accomplishing this, the only analogy I can think of is a
Corporats one. We should not go & rough bazkruptey which would
have to be announced, kut rather paas TFVW through an unpudlicized N

' recelvsrship and rsorzanization., Tho need ta realine manpowoer and '
ausets for demands in cilier arsas would be sufficient reason in jtgeii.
The current stand down i3 a perfect setting for such a change in

. structuras. .

8. Concu:rc::’.ly, the DC\I should cadorse Bundy's sugqestion
and ke should encourags the immediate estadlishment of an Office of
Cuban Exile Affairs in Scate. This would relievs CIA of one of the
most annoying and iasoludle prodlems we havs facsd, Tais would
"Place preblems of preposed Cudan Govarnment structures, provisional
governments, platisrms, exile pelitfics,and the like,right where tacy
beleaz - in the Dezartment of State. - '
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T 9. Absoluteiy no aliamst on cur past should be rnade ts unseat

ansdale. Hemember t2at the sitorney General wis fi;;'.::i.".g Lansdajetn

TS a4 reacently Au two weeks ago. Secendly, MeNamara ang
Hpatric wull look vzen Laasdale as somuthing of aanysiic and are
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Getarall"Practically every ops ,e‘idéz lovel azraes’thaf’
Linsdals has lost his valua,’ -Bunady and Taylor are not impreased ™
with him, Bill Quiza and company obviously have his number a5 do
we. V/ith a polldcal aolutton to the Cuban problem in hand reflecting
great credit on the part of the President, the A.C. will drop Laasdale
like » hot brick. Therefors, while awalting ths outcome of the Cuban
talxs, we mmust 2l ones deny Lansdalas dizsctageeas to TEW,

Lazasdale can have access as to all other CIA comnonents through -
 the DCI during the stand down period. . S

10. Lansdale's reaction to any reassigament is ant to be a
violen: one. He undoubtadly realizes that he never agalin will be
" in the position of a special adviaor to ths two most poweriul men in
the country. Thersfore, if we don't close ranks within CLA and put
TFW beycond ais reach without delay (sxeapt througa the DCI) he
-might be able to icflict serious damags to CLA's standiag Lofors bis
eventual demise. . '

11, To summarize, the following action i3 required:

a. Iaternally, insttutionalize TFW. GCrae it int WH.
(Defznse will thea look to DIA for intelligence and DIA to us.)

b, Push (through the DCI and Hundy) for the immediate
establishment of the Oifice oi Cudan Exile Aifairs in the
Departnent of Siate.
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